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Fort Lauderdale, Florida

Software drives value in organizing and
streamlining citizen board appointments

City of Fort Lauderdale, Florida, City Clerk Jeff Modarelli
admits that when it comes to how his organization
handles memberships, appointments and qualification
of citizens for the City’s 35 advisory boards and
commissions, they do things a bit differently.

“All of our advisory boards are different, all have
different membership requirements, different qualifying
questions, and different term lengths,” Modarelli said.
“We are a very difficult city when it comes to managing
our advisory boards.”

For years, the City had managed the process of tracking
applications and rosters for its citizen advisory boards
by taking in paper applications, transferring that data

to no fewer than eight different spreadsheets, and then
piecing the data together for reporting purposes.

So in 2014, when Granicus released its Boards and

Commissions software to help clerks and staff easily

manage government body appointments, vacancies and
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unique applications for each of
the City’s 35 boards

+ Report generation available with
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was a viable fit to serve on a particular board or

applications, Modarelli, who was the Deputy City
not. Combined with a manual tracking system, the

Clerk at the time, and City Manager Lee Feldman

took notice, wondering if the software could
handle the complicated nature of their processes.

process was a tedious one for City Clerk staff.

“We did everything hard copy and in Excel -
maybe 8-10 different spreadsheets. That was
difficult because whatever we needed to track

or log or account for, it was on several different
sheets,” Modarelli said. “Whenever a citizen

would apply, we would take that form and try

to vet the application as best we could with the
software. information they filled out. But the problem was

we would have to update all the difference sheets
with all the info. When there was a change, we’d

have to make those changes on multiple sheets.”

After evaluating the technology, Fort Lauderdale,

which had already been using Granicus software
for legislative and agenda management and to
webcast its public meetings, signed up to be
one of the first municipalities in North America
to adopt Granicus’ Boards and Commissions

“We wanted to make it easier for our citizens and

neighbors to apply,” Modarelli said, “and also
have a way to be more accurate and transparent
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Prior to implementing Granicus’ Boards and Commissions

One of the biggest issues the City faced was that
software, the City of Fort Lauderdale used paper and PDF

for each board, there were different qualification
applications for its citizen advisory boards and committees

questions necessary to determine if the applicant
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Commissions had been implemented. “The old

way, | can just imagine that it used to be a huge

HOME | GOVGRWMENT  NEGHBORS  DUSNESS  VSTORS | DEPARTWENTS
FORTLAUDERDALE.GOV deterrent for someone who was interested in

ADVISORY BOARDS & COMMITTEES - APPLICATIONS AND serving on a board. This is really a one-stop shop.”
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While the citizen experience has certainly

BOARDS & COMMISSIONS

S s improved, Modarelli and Franceschi agree the
' ' greatest value driven from the software has

been the cloud-based solution’s simple-to-use

yet powerful administrative reporting and data-

capturing ability.

From pulling reports of board member expirations

to current vacancies to new applicants, Franceschi
A MORE STREAMLINED, ACCURATE WAY

TO REPORT
Consistently early adopters of technology,

said knowing the information is all in one place and
easily accessible puts her mind at ease.

Modarelli and Feldman opted to have Fort “When we create agenda items for the

Lauderdale become a Beta community for Commission, we don't have to pull together

Granicus’ Boards and Commissions software. data from various spreadsheets and the paper
application itself,” Francheschi said. “In Granicus,

Since implementing the solution, citizens can now we can create the report, and 90 percent of

see who is currently serving on a board, how long what we pull out of Granicus is ready for the

they've been there, when their term expires, and Commission and we can be confident in that data

what vacancies are currently open for application when we present it to the Commission.”

through a user-friendly web portal integrated into
the City’s website. Applying for a board is just a Modarelli added: “In a general sense, | believe,

click away, and for each individual board, there is at our city, the number one positive for us is that

a different questionnaire to fulfill the qualification we can qualify an advisory board applicant in a

needs of the City that were previously so difficult to much better way than we could in the past. That is

obtain. invaluable for us. And the fact that the application
o o . process is all online and the data is all organized
The accessibility to apply online is huge,” said for us in one place, the software has been fabulous

Erica Franceschi, Assistant City Clerk, who for that”

joined the City Clerk’s office after Boards and
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